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About me

Customer education and program management leader 
with 7+ years of experience designing learning 
content and managing teams with enthusiastic 
tenacity. I am passionate about implementing 
scalable solutions to ensure clients and employees 
from diverse backgrounds succeed. 
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Building Hopin Learn & Launching an LMS



5 Lessons I Learned Building Hopin’s Customer Education Program 

1. Build relationships early & often

2. You have to start somewhere

3. Leverage existing resources

4. Feedback is a gift

5. Contextualize data

Read more about these lessons on my blog: here  

https://www.shiramoskowitz.com/post/5-lessons-i-learned-building-hopin-learn


Hopin Learn

I designed the Hopin Learn 
curriculum, which included live and 
on-demand workshops, to scale Hopin’s 
onboarding process.

As Hopin grew, I hired a team of 
program managers and a video producer 
to create and update Hopin Learn’s 
content, while I focused on our 
education strategy. 

 Explore Hopin Learn at: https://learn.hopin.com/trainings

https://learn.hopin.com/trainings
https://learn.hopin.com/trainings


The Evolution of Hopin Learn 
For the first iteration of Hopin Learn, I 
built a webpage with a live-events calendar 
and on-demand videos by managing a 
cross-functional team of designers and 
developers. 

As our program developed, I recognized the 
need for a formal LMS which would better 
track usage data. I led the implementation of 
Skilljar and eventually the migration to 
Workramp.  



Hopin Learn Overview 

This video provides an overview of 
what is available on Hopin Learn. 

It was created as part of the launch 
of our new LMS, Workramp. 

http://www.youtube.com/watch?v=pvMqXbZFJpE


Using Iteration to 
Create an Engaging, 
Effective Customer 

Academy
Customer Spotlight with 

our LMS provider, Workramp 

Check out this interview to 
learn more about how my team 
built & iterated on Hopin 
Learn. 

https://www.workramp.com/blog/customer-spotlight-create-an-effective-customer-academy/?utm_campaign=General%20Brand%20Awareness&utm_source=linkedin&utm_medium=social&utm_content=Customer%20Spotlight:%20Hopin


Hopin Learn 

ACE Program 2022  
Runner Up 

Hopin Learn was selected as a runner up for the 2022 ACE Program of the 
year award out of 35 programs. 

The ACE Awards are organized by the CustomerEducation.org Community. 

https://customereducation.org/


Sample Content from Hopin Learn



Hopin Events Speaker Guide 

One of the challenges our 
clients faced was enabling 
their speakers and vendors 
on Hopin. 

We created the Hopin Events 
Speaker Guide, which 
includes a series of videos 
and resources, to empower 
our customers’ customers. 



Sample Videos

Here are two videos I recorded. The videos were edited by Hopin’s video producer.

To watch additional content from the Speaker Guide, check out this youtube playlist here. 
  

http://www.youtube.com/watch?v=ttloCVVKhVI
https://youtube.com/playlist?list=PLjheTdvFNG-90YMrkU2WxDtHsQBehGUa8&feature=shares
http://www.youtube.com/watch?v=7I9dsROOuzU


Repurposing Content 
Course
I built this course to guide 
customers through the necessary 
steps to repurpose a live event 
into an on-demand event. 

The course also included 
content teaching the benefits 
of repurposing an event. 



Each lesson included written instructions for how to 
complete a task and a checklist to ensure the tasks 
were accomplished. The goal was that by the end of the 
course a customer would have successfully repurposed 
their event for on-demand use. 



The second half of this course 
inspired customers & taught 
them why they should repurpose 
both their event & event 
content. 

I did this by repurposing a 
video from a previous event, 
that was all about repurposing 
content. Inception! 

Watch the recording from the event here.

https://www.youtube.com/watch?v=roobwy3WXkI
https://www.youtube.com/watch?v=roobwy3WXkI


Hopin XC was an on demand conference 
focused on educating customers & 
building community. 

I was responsible for coordinating 
and organizing all educational 
programming. I selected the topics 
for each track and then chose experts 
within Hopin to curate and present. I 
worked closely with each presenter to 
develop and prepare their segments. 

Live Programs: Hopin XC 



Enablement Content



Enablement 
Timeline

Teaching customers how to 
use Hopin Learn to prepare 

for an event

I instituted a “learn-do-review” model 
where customers would learn a topic, do 
specific actions, and then attend their 
milestone call to review said actions. 

On the next slide you will see a timeline 
that highlights the milestone calls Hopin 
customers have with their implementation 
managers. Each call is accompanied by 
specific instructions for how clients can 
prepare for their calls, including which 
courses to complete. 

I created the following slide for Hopin’s 
GTM team to use to ensure customers & 
prospects understood how our partnership 
would work. 



Post-Event 
Debrief

EVENT DAYPre-Event      
Check in

Virtual Venue 
Walkthrough

Hopin Event Services Enablement

● Learn: Complete 

Build Your Virtual 

Venue on Hopin 

● Do: Build your 

Virtual Venue

● Review: 

Onboarding call

● Learn:  Complete 

Getting Ready for 

Your Hopin event 

● Do: Create a tech 

rehearsal event 

● Review: 

Virtual Venue 

Walkthrough call 

● Learn: Share 

Hopin’s speaker 

resources with 

your speakers so 

they know what to 

expect

● Do: Invite your 

speakers to the 

tech run through 

and send them 

any links they will 

need 

● Review: 

Speaker Tech 

Check call

● Learn: Complete 

the Hopin Learn 

customer 

certification to 

give you a 

refresher on 

everything you’ve 

learned

● Do: Review your 

event setup and 

bring any last 

minute questions 

to the pre-event 

check-in

● Review: 

Pre-Event Check 

in call

● You’ve prepared 
for this day! You’re 
ready to go

● Learn: Think 

about what you 

learned from your 

first event 

● Do: Write down 

any feedback, 

questions, or next 

steps you want to 

discuss at the 

debrief 

● Review: Post 

Event Debrief 

call

Event Timeline

● Learn: Visit Hopin 

Learn and the 

Knowledge Base 

to familiarize 

yourself with the 

resources

● Do: Ensure your 

organization is 

fully set up

● Review: KIckoff 

call

● Learn: Complete 

Marketing Your 

Hopin Event

● Do: Set up your 

registration page, 

tickets, and 

registration form 

(wait to publish) 

● Review:  

Registration 

Walkthrough call  

Kickoff Registration 
Walkthrough

Onboarding Speaker Tech 
Check



The Institute of Southern Jewish Life
(ISJL) Sample Program



The request from our partner was 
to write a program that taught 
middle school students about the 
weekly Torah portion and the 
Jewish holiday of Tu Bish’vat, 
through the lens of Pokémon. 

Here is a sample of a custom program I 
wrote as a Program Associate at the ISJL:  

The program overview includes 
everything that needs to be 
prepared & purchased prior to the 
start. 



The program write-up includes questions 
for station leaders to ask and quotes for 
them to say. 

Pictured here, is one of the program 
segments. This activity was designed to 
appeal to kinesthetic learners, while 
other segments were designed with visual 
and auditory learners in mind. 



Podcast Content



Counter Programming with Shira & Arielle 
During the pandemic, I created a podcast 
about counters (counter tops, step 
counters, Count Dracula, etc.) to counter 
the grim COVID news. 

While this project does not explicitly 
correlate to Customer Education, there 
are huge opportunities for podcasts (or 
audio only formats) as an educational 
tool. For instance, you can currently 
earn credit towards your Project 
Management certification by listening to 
certified PM podcasts.  

Podcasting is an avenue for Customer 
Education that I am excited to explore 
more given my previous experience. 

This episode is from an interview we did on Between Two Mics, 
Squadcast’s business podcast, about how we built our audience. 

https://www.buzzsprout.com/977527
https://www.buzzsprout.com/977527/9196560


Thank You
For more information, 
check out: 

Shiramoskowitz.com 

Linkedin

http://shiramoskowitz.com
https://www.linkedin.com/in/shira-moskowitz-96172285/

